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¢/9 Series 63

There is a considersble difference between 0/8ing for
internes and new auditors and 0/Sing for veterans.

This shows up mainly in G/Sing prepared lists.

For an interne or new auditor or one who is not very
experienced or expert, the rule is that a C/S gives as little
thinking to do as possible in tho session.

1t is enough for such an auditor to do the actlons.
It is too much to also aek him to use judgmant or work

somathing out yhile auditing.

" A veteran on the othor hand knows the tools se well
that he con also figure out what to do.

| ’Exainple:
¢/8 for non~veteran: - -
1. Assess GF Method 5 and return %o c/s.
C/s for a veteran: |
fe  Assess GF Method 5 aund Handle.

" It is quite a trick to assces a whole list, then take
the biggest rends and handle. It is quite beyond an auditor
who is etill worrying gbout his TRs or how you run a me'ber.

| In an effort to speed up lines or eamcape work, a C/S
‘oan err badly in this: It boocomes mysberious why Word
Correction List ceaser to work, why F/Ns are few at the
exanminer. .

Giving an inexperienoed auditor the reaponaibil:i.ty for
asseseing o list and also handling it is in faot asking him
to audit and to a faint dogree C/S in the chair. It is quite
beyond o green auditor.

Given that he knows his Toch, most of a C/S'a troubles
come from

(a) Asking groen auditors to follow C/Ses for which
they have not studied the HCO Bs or on which they have not
been orammed,

(b) cC/8ing for green auditors to docide something in
session or combine actions such an assessing and handling
without a new C/3 in betweon,



(¢) Not gending the auditor (green gr vetersn) to
Cramming for gyery goof

(d) Having no oramming.
It tekes o while to meke an auditor.

The O/8 is responsible for all actions in the scspion.
He has only himself to blame if he is asking momeone ‘to
C/8 for him in the chair.

It is easier to plan out and write up the neseded G¥
actions (or any other list) from the Method 5 reads than
it is to correct a mesmed up handling. It doss not save
any time at all but more than liloly makaa new problems
for the ¢/3. _

It is very easy to have even a green auditor assess
some prepared list. One can even now say "Take the list
just assessed and do 2we on each item I have marked. Carry
each E/8 to an F/N before loaving it." The 0/8 simply put
a dash ahead of each item that read in the assessment.

Tho G/S can also number the items in different order
than the list (because of better programming or bigger reads)
and have cach one handled to T/N.

An L3B can be ordercd "Mothod 5" and then the C/S can
get 1t back and precisely order what's to be done with its
reads. And in what sequence.

This is true of any propared list.

The only small hitch is that a C/3 has Lo be thore
and available so as not to stall the sesaion. Bven sgo, in
the long run it is faster because less mistakes are nado.
Qaagia"u gend to 0/8 - handle. Instead of "Amsess and

andle®, -

This even applies to a C/3 53 or 0/8 54 or White Form
or GF 40X. Any prepared list.

Perhaps this will greatly improve your F/N VUI rotio.
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